Name of Conference

EventBuilder and AlBuilder Conference Enablement Assets for: CompanyABC

(Disclaimer: This is Al-generated content. All information has been synthesized from public
and private sources to create targeted assets. It should be reviewed by a human before being
used in any client-facing communication.)

0.

Event Related URLs

Corporate “Perspectives" (Blog/Content): Direct link to CompanyABC page
Subcontractor Development Program: Direct link to CompanyABC page
Company Values & Culture: Direct link to CompanyABC page

Data Center Projects Portfolio: Direct link to CompanyABC page

Education Projects Portfolio: Direct link to CompanyABC page

Healthcare Projects Portfolio: Direct link to CompanyABC page

Mass Leadership: Direct link to CompanyABC page

Tulsa Office Expansion Announcement: Direct link to CompanyABC page

Follow-up Al Prompts:

1.

2.

"Based on the 'Contexts’ blog, what are three under-developed content pillars that
AlBuilder could immediately amplify for CompanyABC?"

"Generate a list of potential webinar titles for the CompanyABC Development Program,
focusing on attracting a more diverse and geographically widespread audience."”

1. Ideal Customer Profile (ICP) & Persona Analysis

Target Departments & Personas:

Department: Human Resources, Inclusion, & Employee Development
o Key Individuals:

Name of Employee (Executive Vice President HR + Inclusion): As the primary
executive overseeing all people-related functions, Name of Employee’s core
challenges revolve around maintaining cultural cohesion and ensuring consistent
training delivery during CompanyABC'’s rapid global expansion. Her priorities
include scaling DEI initiatives, leadership development, and the overall
"CompanyABC experience" for new hires in locations like Tulsa and Singapore.
Name of Employee (Employee Development Manager): Name of Employee is
the direct operational owner of programs like the "CompanyABC Leadership
Lab." Her pain points are logistical and budgetary. She likely struggles with the
high cost, scheduling complexity, and scalability limitations of delivering high-
touch, in-person training to a workforce spread across continents and numerous
job sites.

Name of Employee (Sr. Mgr. Diversity Equity & Inclusion): Name of Employee



manages the Subcontractor Development Program and is a key influencer for
community engagement. Her goal is to maximize the program's impact and
reach to meet and exceed project requirements. She needs a way to make this
vital program more accessible and measurable.

e Department: Environmental, Health & Safety (EHS)

o Key Individual: Name of Employee (EHS Director): Name of Employee is
responsible for the single most critical function in construction: safety. His primary
challenge is delivering, tracking, and documenting mandatory safety training and
certifications for hundreds of employees and subcontractors across dynamic,
geographically dispersed job sites. Inconsistency is a major risk, and compliance
documentation is non-negotiable.

e Department: Marketing & Business Development/Pre-construction

o Key Individual: Name of Employee (Marketing Team Lead): Name of Employee is
tasked with articulating the "Groundbreaking" value of CompanyABC. His pain point
is likely resource constraint; his team produces high-quality stories sporadically but
lacks the bandwidth to systematically turn CompanyABC'’s incredible project wins
(like the $2M Lazer Engineering savings) into a consistent engine of marketing and
sales enablement content.

o The Pre-construction Team: This team's challenge is winning the next multi-billion
dollar contract. They need a competitive edge. Gathering deep intelligence on
prospective clients, key decision-makers, and project-specific political and
community landscapes is a time-consuming manual process that directly impacts
their win rate.

Technology Stack Analysis:

While CompanyABC’s primary communication platform is not publicly specified, their profile
as a technology-forward enterprise heavily invested in sophisticated platforms like Autodesk
BIM 360 suggests a high probability of using the Microsoft 365 ecosystem, including
Microsoft Teams, for enterprise communication and collaboration. Their needs have clearly
surpassed what basic Teams meetings can offer. They are operating a multi-faceted, global
training and communications strategy without a dedicated platform. This represents a prime
"Stop Buying Twice" opportunity. They are likely using a patchwork of ad-hoc solutions for
training and communications. By adopting EventBuilder, they can consolidate these efforts,
enhance their existing Microsoft investment, and eliminate the potential cost and complexity
of adding a separate, less-integrated webinar platform.

Follow-up Al Prompts:

1. "Generate a sample email from Name of Employee to Name Of Target Company
Employee, referencing her role in the Utah expansion and suggesting a brief chat about
scaling cultural onboarding."



2. "Create a short, one-paragraph value proposition specifically for the CompanyABC Pre-
construction team, focusing on how AlBuilder's 'Project Pursuit Intelligence' can increase
their win rate on large-scale bids."

2. Elevator Pitches (30-60 seconds)

e Pitch 1 (For HR/L&D Contacts - Name of Employees): "l was really impressed reading
about the CompanyABC Management Lab. We know that as you expand globally into
places like Tulsa, scaling that unique CompanyABC culture is a major challenge.
EventBuilder specializes in helping tech-forward companies like yours transform those
critical, in-person training programs into engaging virtual and hybrid experiences that
can reach every employee, everywhere. We plug right into the Microsoft Teams
environment you likely already use, adding the security, registration, and analytics you
need to scale your leadership, DEI, and onboarding programs effectively and prove their
impact.

e Pitch 2 (For Marketing/Executive Contacts - Name of Employee): "My research team
flagged a case study where your VDC team saved $2 million using Lazer Engineering
Technologies—that's an incredible ‘GroundBreaking’ story. Our AlBuilder division helps
marketing leads like you take those huge wins and, with Al, strategically amplify them
into a full month of high-impact content—blogs, case studies, and social posts—that
wins the next big contract. We're not a generic Al tool; we're a strategic partner that
helps turn your project success into a powerful sales and marketing engine."

e Pitch 3 (For Safety/EHS Contacts - Name of Employee): "We know that for a global
leader like CompanyABC, ensuring every person on every job site gets consistent, up-to-
the-minute safety training is priority number one. Our EventBuilder platform is built for
that exact challenge. It enhances Microsoft Teams to let you deliver and, crucially,
document secure safety certifications at scale. Imagine delivering a new OSHA training
module simultaneously to your crews in Portland, Tulsa, and Berlin, with full analytics to
prove compliance. That's the problem we solve."

Follow-up Al Prompts:

1. "Refine Pitch 1to be even more concise for a 7-minute speed networking round."
2. "What is the single most compelling statistic from EventBuilder's knowledge base that
could be added to Pitch 3 to increase its impact?"

3. Discovery Question Guide



Opening / Rapport Building:

e "l've been following CompanyABC’s growth and was particularly impressed by your new
Tulsa office and the Meta Al data center. How is the team managing such an exciting
expansion?"

e "Your company values of ‘Groundbreaking” and 'Relationships' really stand out. How do
those values translate into the way you approach employee development and training?"

Needs, Challenges & Goals:

e For HR/L&D: "As you've expanded, what have been the biggest challenges in
onboarding new team members in Tulsa and making sure they get the same cultural and
leadership training as your team in Portland?"

e For HR/L&D: "For a multi-week program like your Subcontractor Development series,
how do you currently manage the logistics, track attendance, and measure the
program's impact, especially for firms that aren't local?"

e For Safety/EHS: "When a new safety protocol needs to be rolled out immediately across
all active job sites, what is your current process for delivery and documentation?"

e For Marketing/BD: "When your team achieves a major project milestone or a huge win
like the $2M Lazer Engineering savings, what's your current process for turning that
success story into content that helps the pre-construction team win the next bid?"

Process & Tech Stack:

e "How are you currently using Microsoft Teams for your company -wide communications
and training initiatives?"

e "Whattools are you currently using to manage registration and communications for your
internal and external training programs?"

e "Whois typically involved in the decision-making process for new platforms that support
training and development?"

Budget/Timeline (If appropriate):

e "Have you allocated resources this year to improve the scalability and efficiency of your
training programs?"

e "When you think about the cost of delivering in-person training—factoring in travel, time,
and logistics—how do you measure the ROl on those programs?"

Follow-up Al Prompts:

1. "Create a 'magic wand' question for Name of Employee in Marketing that would reveal
his biggest content creation bottleneck."

2. "Develop a follow-up question for Name of Employee if she responds to the first HR
question by saying, 'It's been very challenging.'"



4. Pain Point Library

e Department: Human Resources / Employee Development
o Role: EVP of HR (Name of Employee), Employee Development Manager (Name of
Employee)
o Pain Points:

Inability to effectively scale high-touch, culture-defining training (e.g.,
CompanyABC Management Lab, DEl initiatives) to a geographically dispersed
workforce.

High costs (travel, venues, time) and logistical complexity associated with
delivering consistent in-person training across multiple states and countries.
Risk of cultural dilution and inconsistent onboarding experiences as the
company expands rapidly into new regions like Utah.

Difficulty in tracking engagement and measuring the true impact and ROI of
leadership and development programs.

e Department: Environmental, Health & Safety (EHS)
o Role: EHS Director (Name of Employee)
o Pain Points:

Ensuring every employee and subcontractor receives standardized, compliant,
and up-to-date safety training across dozens of dynamic job sites is a logistical
nightmare.

Lack of a centralized, auditable system to track and document mandatory
training and certifications, creating a significant compliance risk.

Inability to rapidly deploy critical safety updates in response to incidents or new
regulations.

e Department: Marketing / Business Development
o Role: Marketing Team Lead (Name of Employee), Pre-construction Team
o Pain Points:

Amazing project wins and "Groundbreaking" stories are underutilized, remaining
as one-off blog posts ("Contexts") instead of being amplified into strategic,
lead-generating content campaigns.

The marketing team likely has limited bandwidth, creating a bottleneck that
prevents them from consistently producing high-quality content at scale.

The pre-construction and bidding process is highly resource-intensive, and the
team lacks a systematic way to gather deep, actionable intelligence on
prospective clients and projects, reducing their competitive edge.

e Department: Community Engagement / DEI
o Role: Sr. Mgr. Diversity Equity & Inclusion (Name of Employee)



o Pain Points:

m The Subcontractor Development Program has a limited geographic reach,
making it difficult to engage a wider, more diverse pool of potential partners
required for large-scale projects.

m Measuring the engagement and success of community outreach programs is
difficult, making it harder to report impact to stakeholders and clients.

Follow-up Al Prompts:

1. "For the HR pain point of 'high costs," list three specific costs EventBuilder helps
reduce."

2. "Translate the marketing pain point of ‘underutilized stories' into a quantifiable business
risk."

5. CompanyABC - One Sheet

A Strategic Partnership to Scale Your Expertise and Culture

As a fellow Pacific Northwest company recognized for technical excellence and a people-first
approach, EventBuilder understands the unique challenges CompanyABC faces. Your rapid
growth, global presence, and commitment to "Groundbreaking" require a partner who can
help you scale your two most important assets: your people's knowledge and your company's
reputation. EventBuilder provides the software and expert services to extend your Microsoft
Teams environment, transforming your critical training and communications from localized
events into secure, engaging, and measurable global programs.

Human Resources & Employee Development
Targeting: Name of Employee (EVP HR), Name of Employee (Employee Development
Manager)

e Business Challenge: Scaling your signature "CompanyABC Management Lab" and other
essential DEI and cultural onboarding programs for your expanding teams in Tulsa and
Berlin is logistically complex and costly. Ensuring a consistent "CompanyABC
experience" for every employee across the globe is a significant hurdle to maintaining
your unigue employee-owned culture.

e EventBuilder Solution: We transform your high-touch training into a scalable hybrid
program. Using our platform integrated with Microsoft Teams, you can deliver live, virtual
sessions to connect global cohorts, while a secure, on-demand portal hosts content for
persistent learning. This dramatically increases the reach and impact of your
Management Lab, reduces travel costs, and ensures every future leader receives the



same high-quality development experience, with full analytics to measure engagement.

Environmental, Health & Safety (EHS)
Targeting: Name of Employee (EHS Director)

Business Challenge: Delivering and documenting standardized, compliant safety
training to hundreds of employees and subcontractors across dynamic job sites is a
mission-critical challenge. You need an efficient, auditable system to deploy
certifications and rapid-response safety updates consistently.

EventBuilder Solution: Our platform provides a centralized, secure system for your
entire EHS training curriculum. Create templated safety courses delivered as simulated -
live or on-demand modules that can be accessed from any job site. Our robust analytics
provide the immutable, reportable documentation you need for regulatory compliance,
giving you confidence that your #1 priority is being managed effectively.

Marketing & Business Development
Targeting: Name of Employee (Marketing Team Lead) & The Pre-construction Team

Business Challenge: Your teams achieve incredible, “Pioneering” wins, like saving $2M
with Lazer Engineering on a single project, but you lack the bandwidth to systematically
turn those stories into strategic content that helps win the next contract. Your pre-
construction teams invest immense resources into bids and need a better way to gain a
competitive intelligence edge.

AlBuilder Solution: Our AlBuilder division acts as your strategic intelligence and content
amplification partner. We can take one project success story and, using our Al-powered
Marketing Content Engine, generate a complete campaign of blogs, a white paper, and
social media content. For your bidding process, our Project Pursuit Intelligence pack
delivers a deep-dive dossier on prospective clients—their stakeholders, priorities, and
pain points—giving your team a decisive advantage.

Community & Subcontractor Development
Targeting: Name of Employee (Sr. Mgr. DEI)

Business Challenge: Your excellent six-week Development Program is essential for
community engagement and meeting project requirements, but its in-person model
limits its geographic reach.

EventBuilder Solution: Virtualize your development program on EventBuilder to reach a
much wider and more diverse pool of potential subcontractors, breaking down
geographic barriers. Our platform allows you to track attendance and engagement,
measure program efficacy, and build a valuable on-demand content library to amplify
your community impact.

Let's Continue the Conversation.



Visit your personalized resource page: URL LINK GENERATED HERE

Contact:
YOUR CONTACT DETAILS

Follow-up Al Prompts:

1. "Condense the 'Human Resources & Employee Development' section of the One Sheet
into a 3-bullet-point summary."

2. "Find the most compelling phrase from the AlBuilder Go To Market Strategy document to
strengthen the '"Marketing & Business Development' section."

6. CompanyABC Construction - Landing Page
Hi there,

It was a pleasure connecting with you at the Conference. It’s always great to meet with
another Portland-based company that is leading its industry through innovation and a
commitment to excellence.

We understand that for a tech-forward, global general contractor like CompanyABC, growth
brings complexity. Scaling your renowned culture, your industry -leading expertise, and your
"Groundbreaking" brand across continents and countless job sites is a significant challenge.
At EventBuilder, we provide the specialized software and expert services to help you meet
that challenge head-on, turning your existing Microsoft Teams investment into a powerful,
secure, and engaging global communication and training platform.

Below, we've outlined a few ways we can specifically help your key teams solve the
challenges that come with success.

For Human Resources & Employee Development (Name of Employee, Name of
Employee): Scaling Your Culture

As CompanyABC expands into new regions like your new Tulsa office, maintaining the
integrity of your unique, employee-owned culture is paramount. Programs like the "
CompanyABC Management Lab" are the bedrock of that culture, but delivering them
effectively to a global workforce is a logistical and financial challenge. EventBuilder
specializes in solving this. We can help you evolve the Leadership Lab into a scalable hybrid
program, blending high-production virtual sessions with in-person elements. Imagine your
rising leaders from Portland, Tulsa, and Berlin collaborating in a secure, engaging virtual
environment. We manage everything from registration to post-event analytics, allowing you
to focus on developing your talent, not on logistics. This enhances your program's reach,



reduces travel costs, and ensures every employee receives the same high-quality experience.

Ready to see how you can scale the CompanyABC Leadership Lab globally? Let's schedule a
brief, personalized demo.

For Environmental, Health & Safety (Name of Employee): Ensuring Compliance at Scale

In your industry, safety is non-negotiable. The challenge lies in delivering and documenting
critical EHS training with 100% consistency across every dynamic job site. EventBuilder
provides a secure, auditable platform to manage your entire safety curriculum. We enhance
Microsoft Teams to allow you to create, deploy, and track simulated-live or on-demand
safety modules—from OSHA certifications to new equipment protocols. Every session,
registration, and attendee interaction is tracked, providing you with the immutable
documentation needed for compliance and giving you peace of mind that your most critical
training is reaching everyone.

Let's discuss how we can streamline your EHS training and compliance reporting. Book a 15-
minute consultation today.

For Marketing & Pre-construction ( Name of Employee): Amplifying Your
"Groundbreaking” Brand

Your teams are achieving incredible things, as detailed in your blog and proven by wins like
saving $2M on Lazer Engineering technology. But the story behind the win is often as
valuable as the win itself. Our AlBuilder division acts as your strategic partner to
systematically amplify these successes. We use Al to transform a single project win into a
complete content campaign—in-depth articles, social media, and even a white paper to
capture leads—turning your "Contexts" section into a proactive marketing engine.
Furthermore, for your pre-construction team, we can deploy our Al to create Project Pursuit
Intelligence packs, delivering deep insights on target clients to give you a powerful
competitive edge in the bidding process. We help you win the project, then win the market
with the story.

Want to see how Al can turn your next project win into a month of content? Request a sample
Al-generated content brief.

We believe there is a powerful synergy between our companies and are excited about the
possibility of helping CompanyABC continue to build the future.

Learn more about our capabilities here: https://www.eventbuilder.rocks/capabilities-
statement



Follow-up Al Prompts:

1. "Write three alternative headlines for this landing page, each targeting a different
persona (HR, Marketing, EHS)."
2. "Generate the copy for the Call-To-Action button for the HR section of the landing

page.”

7. Long-Form Blog Posts

Blog Post 1: Beyond the Blueprint: How Tech-Forward GCs Can Scale Culture &
Training for Global Growth

For an employee-owned general contractor like CompanyABC, your culture isn’t just a talking
point; it’s your most valuable asset. It’s the trust that fuels your "Relationships," the drive
behind "Winning," and the foundation of your global reputation. But as you break ground in
new territories, from Tulsa to Berlin, the most complex structure you have to build is a
cohesive, unified global team. How do you scale that intangible asset of culture?

The traditional answer—flying teams across the world for high-touch training—is no longer
sustainable. The costs are prohibitive, the logistics are a nightmare, and the carbon footprint
is significant. More importantly, it doesn’t scale. You can't get every new project manager,
EHS specialist, and future leader in the same room for every critical update.

This is where leading firms are adopting a new blueprint for development, one built on a
hybrid model. The challenge for programs like the esteemed " CompanyABC Management
Lab" isn't a lack of quality content; it's a bottleneck in delivery. The solution is to uncouple the
experience from the physical location.

This is what a true enterprise virtual event strategy, built on a platform like EventBuilder,
enables. By enhancing the Microsoft Teams environment you already use for daily
collaboration, you can create a secure, branded, and engaging ecosystem for your most
important people-centric programs:

e Transforming Leadership Training: Imagine the "CompanyABC Management Lab" as a
global, cohort-based experience. Live, professionally produced virtual sessions connect
participants for interactive discussions and keynotes from leadership. A secure, on-
demand portal, branded for CompanyABC, hosts all session recordings, materials, and
follow-up assignments. This not only scales the program infinitely but creates a
persistent learning asset for the entire company.



e Standardizing Critical Training: From complex DEl initiatives to mandatory harassment
prevention workshops and critical safety certifications, consistency is key. A scalable
platform allows you to deploy a single, expertly-crafted module to every employee,
regardless of their location. With advanced registration and detailed analytics, you have
an immutable record of who was trained, when, and how they engaged —vital for both
impact and compliance.

e Onboarding for Culture: The first 90 days are crucial. A hybrid onboarding process
ensures that a new hire in the Tulsa or Berlin office has the same rich, welcoming
experience as someone in your Portland headquarters. Virtual meet-and-greets with
global leaders, on-demand cultural primers, and live Q&A sessions build connection and
accelerate integration from day one.

For a company that builds the future with technology, it only makes sense to apply the same
forward-thinking approach to building your team. By embracing a modern, scalable training
strategy, you ensure that as your geographic footprint grows, your powerful, people-first
culture doesn't just survive; it thrives.

Blog Post 2: From Groundbreaking to Lead-Generating: Transforming Project Wins into
Strategic Content

In the world of high-stakes construction, the win is everything. Landing the next hyperscale
data center or state-of-the-art university building is the goal. But in today's market, the story
of how you won and how you delivered is becoming just as valuable. CompanyABC is a
company built on "Groundbreaking" methods, but is the full value of that innovation being
captured?

Consider the case study where your VDC team saved a client $2 million on a single project
using Lazer Engineering. That is a staggering achievement. It’s a story that screams
expertise, efficiency, and client value. It currently exists as a compelling article on your
website, but what if it could be more? What if that single data point could be the fuel for a
month-long strategic marketing campaign that reinforces your brand and generates qualified
leads for the pre-construction team?

This is the gap that many marketing teams at technical firms face: a wealth of incredible
stories but a poverty of time and resources to tell them effectively. The traditional content
creation process is a manual, linear slog.

This is the challenge that AlBuilder was designed to solve. We position Al not as a
replacement for expertise, but as a powerful strategic amplifier. By feeding our proprietary Al
engine the details of a single project win—like client savings—we can help you generate a
complete, multi-format content campaign at scale:

1. The Deep-Dive Blog Series: Transform the initial story into a three-part blog series.



Post one could focus on the technical challenge, post two on the innovative solution, and
post three on the quantifiable ROI for the client. This demonstrates deep expertise and
creates multiple assets for SEO.

2. The Lead-Generating White Paper: Synthesize the blog series into a comprehensive
white paper, "The Two-Million Dollar Walkthrough: How Lazer Engineering brought value
to high profile contract." Gate this asset on your website to capture high-intent leads for
your business development team.

3. The Social Media Calendar: Generate a full month of LinkedIn posts from the source
material. This could include quote graphics from the project manager, short video scripts
explaining the process, and data-point posts highlighting the impressive ROI. This
ensures the story reaches a wide audience consistently over time.

4. Sales Enablement Talking Points: Equip your project executives with a one-sheet of
key talking points and statistics from the case study, ensuring they can powerfully
articulate this success story in their next client meeting.

By leveraging strategic Al, you move from being a "story repository" (your Contexts blog) to a
proactive "content engine." You stop leaving value on the table and start systematically
turning every groundbreaking success into a powerful asset that helps you win the next one.
This is how you truly monetize your "Groundbreaking" ethos.



